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Gesundheitswirtschaft, Automobilhersteller, Kunststoffverarbeitung, 

Kunststoffrecycling, Möbelindustrie und -handel, Anlagen- und Maschinenbau, 

Automobilzulieferer, Lebensmittelindustrie, Elektronikbranche 

 Gesundheitswirtschaft: Zielplanung, Digitale Klinikplanung, OP-Simulation, OP-Management, 

IT-Strategie, Prozessmanagement, Wirtschaftlichkeitsanalyse 

 Automobilzulieferer, Anlagen- und Maschinenbau: ERP-Einführung, Einführung eines QM-

Systems nach VDA 6.4:2005 in Polen 

 Automobilhersteller, Elektronik: IT-Organisation, ISO/IEC 20000, ERP, eMail-Encryption  

 Kunststoffverarbeitung: Einführung eines QM-Systems nach ISO 9001 in Litauen, 

Strategiefindung und -überprüfung, ERP-Einführung 

 Möbelindustrie: IT-Gutachten, IT-Strategie, ERP-Einführung, Strategische 

Geschäftsfeldplanung, Sanierung 

Digitale Klinik, Prozessmanagement, IT-Management, Betriebswirtschaft 

 Qualitätsmanagement (VDA 6.4:2005, DIN ISO 9001:2008) 

 IT-Organisation, IT-Servicemanagement, IT-Security, ISO/IEC 20000 

 OP-Simulation, OP-Management 

 Wiederherstellung der Wettbewerbsfähigkeit, Organisationsoptimierung 

 IT-Systemeinführung (Projektmanagement, Konzeption, Spezifikation, Deployment) 

Beraterprofil 

Meik Eusterholz 
Geschäftsfeldleiter und Prokurist 

Dipl.-Kfm., ITIL® (V2, V3) & CobiT Foundation Certificate, ISO/IEC 20000 Consultant, Six Sigma Green Belt 

Beratungserfahrungen 

Branchenerfahrungen/ 
Projektreferenzen 
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Consultant Profile 

Professional Experience IT management, Business consulting  

 Quality management (DIN ISO 9001) 

 IT expertise, IT strategy, ITIL® 

 Strategic business planning, controlling (Balanced Scorecard) 

 Turnaround, re-establishment of competitiveness 

 Claim management 

Industry Expertise/ 
Project References 

Plastic Processing, Health Care, Furniture Industry and Trade, Mechanical 

Engineering, Automotive Industry, Food Industry 

 Plastic Processing: Implementation of quality management in Lithuania, strategy finding 

and evaluation 

 Health Care: Process management, profitability analysis 

 Furniture Industry: IT expertise, IT strategy 

 Furniture Trade: Strategic business planning, turnaround 

 Mechanical Engineering: Business process optimization and design, support in the 

compilation of requirement specifications 

 Automotive Industry: Implementation of a Balanced Scorecard 

 Food Industry: Business process optimization and design 

Meik Eusterholz 
Head of Business Unit 

Dipl.-Kfm. (FH), Focus of Studies: Small and medium sized businesses, ITIL® Foundation Manager 
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